Longmoor Primary School 

Target Setting Policy

The Governing Body are committed to raising standards of achievement of the pupils at Longmoor Primary School.  Current regulations state that targets must be set for pupil attainment at Key Stage 2 and teacher assessments at Key Stage 1 each Autumn.  These are reported to the Local Authority and discussed with the School Improvement Partner.

Longmoor is committed to setting targets on an annual basis in the Autumn Term for each and every year group through form Nursery to Year 6.  The targets are arrived at through Performance Management Interviews with the teaching staff and their Team Leaders.  Both Class based targets and cohort based targets are set for the predicted achievements in Reading, Writing, Overall English and Maths for every child in the school.
Nursery children are assessed on a baseline on arrival and set predicted progress linked to the Early Learning Goals for CLL and Numeracy.

The targets are monitored rigorously throughout the year in evaluation meetings and the data of the final achievements of every child is analysed in July. 

The pupils are rigorously tracked from year to year, and any lack of progress is monitored and the appropriate support strategies put in place.

Targets
The Governing body under guidance from the Head teacher will set and publish the following targets:

· The percentage of pupils attaining National Curriculum Level 4 or above in both English and Maths

· Where appropriate, targets using P scales will be implemented

Target setting process

The governing body is responsible for setting the targets. 

Targets must be set by 31st October each year and be aspirational.

Governing bodies cannot change targets once they are set, but they will review progress after one year and then decide what additional action to take to achieve the targets.

Implications for Management
Head teacher

The Head teacher will advise governors on what targets should be and provide the evidence for arriving at the percentage levels based on FFT, tracking cohorts and LA information and Assessing Pupil Progress levelling.

The targets will aim to maximise the progress of each individual child in each cohort each year.

The Head teacher will advise governors on additional targets that might be set in order to support the general school improvement aims.  They might be relevant to pupils with special educational needs or to children with high ability.

The Head teacher will advise the governors on how the targets will be achieved.

Senior Management Team

The Senior Management Team will discuss issues surrounding performance with subject leaders and hold discussions with LA advisors before advising the governors.

Subject Leaders will also discuss the potential targets for each pupil and class group in a rigorous and realistic exercise.
Teachers will keep detailed and precise and be prepared to make predictions based on their evidence.

The Senior Management Team will administer the annual cycle of planning, action plans, monitoring and evaluating.  The administration will if possible be kept to a minimum.

Staff Appraisal

The statutory targets and targets for Performance Management purposes will be based on similar data and arise from a similar process of analysis and assessment resulting in challenging , realistic and aspirational targets.

Publishing and Reporting

The governors will publish the targets in the school brochure and reports to parents.

The Head teacher will report on progress towards the targets at Governors meetings six times a year.

The school’s actual performance will be published and reported each year in the Schools and Colleges Performance Tables.
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